Goals for 2011 - 2012

* Document lessons and projects in all grade levels.

» Increase independence level with technology of each teacher.

+ Continue training sessions for various subjects throughout the year.

» Transitions to new technologies should be implemented with as little impact to
the program as possible.

* Attend team meetings and introduce new ideas to support the teachers.

Individual Team Goals

PreK - Work with the teachers to develop a cohesive plan for their lessons. Keep
this plan on the wiki and add all resources to the wiki as we go.

Kinder - Incorporate at least one project each trimester. Supply teachers with lists
of online resources to supplement their curriculum.

Grade 2 - Add a nonfiction unit and keep a written record of projects and lessons.

Grade 4 - Work with new teachers to bring them along to the level of the team.
Add new projects.



